LEADING TRANSFORMATION #7:
TRANSFORMING LEADERSHIP PROCESS
The Transforming Leadership Principles can be translated into a Transforming Leadership Process for leading change at the individual, corporate, and national levels. The process has 5 steps.
1. BUILDING A GROWING COMMUNITY OF CHANGE LEADERS
Character Formation
Calling
Competence
Building Community
2. SETTING DIRECTION
Creative Leadership
3. BUILDING CAPACITY FOR CHANGE
Building Capacity
Communication
Coaching
Collaborative Leadership
4. LEADING CHANGE
Change Leadership
5. ENSURING CONTINUATION
Celebrative Leadership
Continuation
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